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i. In accordamce with the provisions of the refsronced
Directive, the LD/R (acecr Serviee Board will issure cempliance
with the principle of competitive syaluations iz the seversl
pancls within the wl/E. The Joard will itsol? cosduct ammual
evaluations for those parsossesl comiag under its cogniszancs
as provided in the refarenced Lirective,

2. Procedures.

a, Prior to o schsduled wmeoting at whick tisc
competitive ratings will be astablished, eaeh Sourd
woaber will be given u propeortiosal share of perscunsl
folders on individunls from components ether than uis
ows fTer review, it the BDoard meeting there will be a
case by case feview of tae indivi in to e mted
and esch membor sii.ll be prepared to recommend & rating
on eaeh of the imiividuails assigned o him, Follewing
such discussion as eay boe warranted, a Board rating
represeating the congensun of opinion or majority
opinjon, will b ontablished,

ol b. The teilowing alphabetieal ratimgs will b=
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in the establismment of this reting the Pprimary
objective is the establisimcnt of & total assesamcut
of the individual’s value to the organisation and

ial for future growth and assigment. Within
this context it must be recognized that there may be
considerable variatict {rom the most regent Fitasss
Hoport which is the messure of perfermance 0L A
spocific task for a specitic pariod of time s8 CoB-
tramted to the competitive rating which is a total
ASREBENOBT .

e. Criteris te be used in the over-all evaluation
of an individeal is listed below. It is ot intended
that 3ll of the criteris 1isted sust be evaluated or
should comsideration mecessarily only be limited to
thepe factors.

(1) Forual sducstion, experiesce, and
pttituds toward organization and associstes.

(2) Individusl characteristics; i.e., Job
uotivation, cooparvatica, § lexibility, perseveralce,
initiativo, resourcefulaess, and imagination,

(3) Stremgtis; i.e., oral and written pre-
sentstion, timsly completion of assigoments, and
over-all ability.

(4) Actusl and poteatial capabliition; i.e.,
?‘:ﬂwmw, apsiytionl, staff, liaison, and sdiain-.
strativs,

d. I am proposisg the above approach and philosophy
instesd of a competitive msking. 1 40 met believe that
we will meed ior quite samo time to come to rack up Hr
people in 2 premotion erder, and as long as we have irouped
our persomnel is these various growpi of relative
value and potemtial, v¢ will have 1ished a good
basis for promeotiom anctioss, rosasigaments, developmontal
opportunities, training, stc. Such evslustions vane
thoroughly asd careiully ean provide a very ussiul
persosnel masagemont covies tor guidamce in virtually
any type of personsel comspiderations. I believe it is
particulariy expediout Lo pay close and coatinuing
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sttention to the I asxd + groups. Those that have
been murfacod a3 cutstaading shbould bs the obvious
source of future leadurs and specizliists worthy of
contimied develepment mnd placing imto responsibie
positions by their sup.rvisors. 1The U group, on the
other hand, suggests 1 categery of persosacl whe may
Bot Do properly uwtilizod or need special assistance,
possibly sowe spacisiived {raiming or it may Be deter.
sined safter careful amiysis that resssigmeent to other
parts of the igeney o separntion weunld be in the best
interests of both ths individual and managomest. In
other words, this is 4 weak group and as such should
eithor be strengthonod or the question apswered as to
whether they comid butier be reslaced.
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